AEE595M Youth Organization Management

4-H Delivery Modes
Assignment 1: Your assignment this week is to evaluate a delivery mode based on the PRKC Model Quality Standards using an actual established 4-H program.

1. Contact your local 4-H agent, or a 4-H adult volunteer or youth leader who is involved in a program that utilizes the delivery mode in which you are most interested.

2. Conduct a face-to-face or phone interview with that contact concerning the program.

· You should ask questions that will allow you to evaluate the program according to the quality standards associated with that delivery mode.

· Gather information about the program in general and about specifics that will help you conduct your evaluation.

· It might be helpful NOT to tell the interviewee what aspects of the program you are evaluating, as it could affect his/her answers.

3. Write a 1-2 page summary of the program, the interview, and your assessment of its adherence to the quality standards of its delivery mode.  The summary should include at least the following information:

· The delivery mode of the program

· The name of the program

· Interviewee involvement in the program

· Contact information for program leaders/4-H agent
· Contact information for the interviewee

· General information about the program (meeting times/frequency, leadership structure, program focus, number of members, past and current projects, etc.)

·  Quality standards associated with the delivery mode
· The way in which the interviewee evaluates the program, including standards, evaluation tools, people from whom evaluation information is collected, evaluation models used, if any, etc.

· Your evaluation of the program based upon the delivery mode quality standards.  You should address each standard and explain how the program meets or does not meet the standard.

Since it may take time to arrange an interview, you will have three weeks to complete this assignment.


