Leadership Concepts

As leadership programs continue to develop
around the country, coordinators are determining
what should be included.

Service-learning is an effective way to learn leadership methods by
applying knowledge. It is important to discuss several concepts and a
contemporary leadership theory in order to understand how leadership
and service relate. The latest theories discuss the movement from
institutions to individuals and “bottom-up” instead of “top-down”
leadership. By providing leadership opportunities, community-based
projects give students hands-on experiences with their leadership
skills and instill a sense of civic value through active involvement in
the community (Billingslley, 1995).

LEADERSHIP

Leadership is a complex process. In the past 50 years, there have
been at least 65 classifications developed to define leadership (Bass,
1990). A contemporary approach defines leadership as a collective
involvement among individuals who value openness, trust, and
sharing, creating a community forum where people can derive
meaning from their endeavors. It is no longer important to define
leadership but instead focus on the purpose of leadership.

There are three common concepts found in contemporary leadership
approaches that relate to service-learning. The first concept is vision.
A shared vision is essential to foster commitment of individuals and
effectively address community issues. The second concept is
collaboration. In order to provide meaningful service and make a
difference in the community, individuals must work together to
achieve a common goal. The third concept is change. Engaging in
service-learning enables people to practice their leadership skills and
empower others to create positive change in their community.
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Social Change Leadership (Astin, 1996) includes concepts of vision,
collaboration and change. This contemporary theory is based on the
assumption that people can develop their ability to serve as leaders
and participate as citizens to create positive change in the community.
Social Change Leadership provides a model that combines leadership
and service-learning and focuses on how to create individual, group
and community/societal change. Leadership through service-learning
has a purpose and measurable short and long term results.

The following pages include a brief overview of each concept, steps
and/or processes included in the concepts, and the components
involved with each concept and theory.

VISION

To make a difference in a community, a shared vision is essential to
that community’s success. Kotter (1996) provides seven steps to
create an effective vision.

» First draft: An initial statement from an individual within the
organization.

» Role of the guiding coalition: A group of people interested in an
area of change that develops the first draft.

» Importance of teamwork: All members of the group must
contribute to the process to achieve successful change.

7> Role of the head and the heart: Both analytical discussions and
dreaming are important.

» Messiness of the process: The creation of a vision is not a straight
line; many curves are navigated before reaching a new vision for
the organization.

» Time frame: A vision can take months or years to create and
implement.

» End product: The vision is easy to understand and explain.
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VISION EXERCISE:
Personal Vision Statement

Instructions: Write a personal vision statement for yvourszs.Z z=.z
include information about your career goals, personal arri.iz7 =
(relationships), and personal ambitions (skydiving). Your ~isiz=
statement should state the way your life will be by a certain 11—z

period. For example, In the year 2005 I will...

In the y.ear , Twill

How does your vision relate to your service project?
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COLLABORATION

When relating leadership to service, collaboration is paramount. If
collaboration is the focus of leadership, then service should be an
integral part of any leadership program or course. Chrislip and Larson
studied community activism in 1994 and found that collaboration is
not simply a strategy or tactic to achieve an end, but instead, a broad-
based, committed involvement among stakeholders who work
together and share the responsibility, authority, and accountability for
achieving the desired goals (Chrislip and Larson, 1994).

Chrislip and Larson developed 10 keys to successful collaboration:

1. Good timing and clear need.

2. Strong stakeholder groups.

3. Broad-based involvement.

4. Credibility and openness of process.

5. Commitment on an individual level

6. Support or acquiescence of established authorities or powers.
7. Overcoming mistrust and skepticism.

8. Strong leadership in the process.

9. Interim success.

10.A shift to broader concerns.

COLLABORATION EXERCISE:
Yes, we have no bananas today

Materials:

1. One banana for every 3 students

2. Instructions for student who is representing the nonprofit
organization.

3. Instructions for student who is representing the corporation.
Notebook paper for student who is observing the other two
students' interactions.

Time: 45 minutes (including time to debrief).
Facilitator: Ask students to form groups of three. Do not let the

students who are representing the nonprofit organization and the
corporation see each other's instructions. Explain the instructions to
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each group (corporate or nonprofit) separately. After the exercise is
completed, have the observer in each group explain the process of
how the students came to that conclusion. Discuss how the exercise

relates to collaboration.
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CHANGE

Getting students involved through service-learning is a way to engage
them in the change process. They not only gain an understanding
about how change occurs, but they also have a direct impact on their
community.

According to Avolio (1997), there are six processes for change within
individuals, groups, and communities:

» Tension: A future scenario or idea that requires change to occur.
» Idea Friction: Where friction occurs between old and new ideas.
» Frame Shift: New ways of operating or working.

> Exploration: Transforming the way things are accomplished.

>

New Model: A new approach or model is adopted and becomes a
part of the everyday thinking process.

» Harmony: The last stage; balance occurs until a future scenario
suggests further change.
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CHANGE EXERCISE:
Community change

Describe a change process you were personally involved with and
incorporate the six processes listed on the previous page.

Describe the Change Process you were involved with:

How did it relate to the six processes described by Avolio on the
previous page?

Describe the positive outcomes from the change process:

Were there any negative outcomes from the change? Describe.
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SOCIAL CHANGE LEADERSHIP

Social Change Leadership is a relatively new theory in leadership
education that integrates civic responsibility with leadership. Helen
and Alexander Astin of the UCLA’s Higher Education Research
Institute developed the Seven C’s of Social Change Leadership in
1996. The Seven C’s are built around three levels of interaction,
which revolve around change: individual, group, and community/
society.

The Seven C’s of change include seven components that encourage
participation in the change process:

» Consciousness of Self is to know one’s self, including values,
emotions and attitudes.

» Congruence is the motivation that provides the energy and passion
that drives the change effort.

» Commitment is the ability to dedicate oneself to the need for
change and the actual path to create change.

» Collaboration is the importance of working together to positively
address complex social issues.

» Common Purpose is where all participants share common goals.

» Controversy with Civility is referring to differences that emerge
within a group but addresses openness to new ideas and
viewpoints.

> Citizenship is the purpose of individual and group activities,
which serve the community.
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The Seven C’s of Social Change Leadership
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SOCIAL CHANGE LEADERSHIP EXERCISE:
Citizen leadership

Site two examples of how social change leadership has occurred in
your community.

1. Example #1:

2. Example #2:
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Service-Learning

As theorists collapse the traditional models of hierarchical leadership
and practitioners shed the top-down philosophy of control and power,
a more collaborative, interdependent, reflective and empowering
paradigm emerges. Robert Greenleaf (1977) created one of the first
models of a leader as a servant, opposed to being in charge of others.
Philosophies of "Citizen Leadership" and academic programs
highlighting the concept of citizenship are emerging at colleges and
universities across the country. Combining current theories of
leadership and the concepts and practices of service-learning is a
method of education that encourages students to not only develop
individuals as leaders, but expose them to community issues.
Students realize that they can make a difference and continue to be
interested and stay involved in their communities after graduation.

Service-learning enhances the student experience by integrating
academic study and service in order to encourage civic involvement,
community service and responsible leadership. The Commission on
National and Community Service (1990) states that service-learning
provides a student with opportunities to use newly-acquired skills and
knowledge in real-life situations in their own community. Gardner
(1987) recognized the value of community-based experiences as
opportunities for students to test their judgment under pressure,
exercise personal responsibility, use their intuition, and expose
themselves to new cultures and the realities of problem-solving.
Furthermore, Astin (1990) related students’ involvement and values to
their degree of commitment to community service. As students get
involved with community activities, they become vested in that
community.

The academic parent of service-learning is experiential learning. As
in all types of experiential learning, such as internships, field studies,
study abroad, and cooperative education, service-learning directly
engages the learner in the discipline(s). The critical difference and
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distinguishing characteristic of service-learning is the emphasis on
both enriching students’ learning and impacting the community.

The pedagogy of service-learning is different from the traditional
lecture driven, content-based, and faculty-centered curriculum.
Service-learning provides students with hands-on meaningful
experiences which, combined with reflective exercises, enhance
critical thinking. Unlike most pedagogy, which rely on presenting
theory and applying it to a situation, service-learning uses student
experience as the source for conceptual or theoretical understanding.

Through service, individuals encounter events that conflict with their
assumptions. They deal with issues and situations that challenge thei:
understanding and create perplexity or dissonance, which is often the
beginning of learning.

Service-learning is best understood in the context of a continuous
learning cycle. David Kolb’s Experiential Learning Cycle (1984)
provides a model:

Concrete Experience

/ (provide service) \

Active Experimentation Reflective Observation
(take further action) (observe/analyze)

\ Abstract Conceptualization /

(form theories/explanations)

Based on the belief that learning is the continuous restructuring of
experience, service-learning exemplifies the relationship that exists
between experience and knowledge. By providing students with the
opportunities for concrete experience and assisting in the intellectual
processing of this experience, service-learning takes advantage of
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The Benefits of Service-Learning

In addition to learning leadership through a different perspective,
service-learning has many other benefits to students, faculty, campus
and the community.

BENEFITS TO STUDENTS

» Fosters relevance and importance of academic work in students’
lives.

» Enhances students’ self-esteem by allowing them to “make a
difference” through active and meaningful contributions to their
communities.

» Broadens perspectives and enhances critical thinking skills.

> Improves interpersonal and human relation skills.

» Provides guidance for future career choices, including job contacts
and work experience.

» Provides alternatives to traditional assessment (such as evaluation
of reflective journals instead of exams).

BENEFITS TO FACULTY

» Enriches teaching.

» Enhances students’ engagement in and enjoyment of course
content.

» Invites new perspectives, experiences and contributions to class
discussions.
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» Identifies new areas for research and publication.

» Raises awareness of current social issues as they relate to academic
areas of interest.

» Changes the professor’s role from the “sage on the stage” to the
“guide on the side.” With that change, professors enjoy a new
relationship with students and a new understanding of how
learning occurs.

BENEFITS TO THE CAMPUS

» Aids in the recruitment of students to the campus.

» Demonstrates that leadership education is useful and applicable in
the “real world.”

» Provides the campus with a unique vehicle for interdisciplinary
studies.

» Increases exposure and public image of the campus in the

community.

BENEFITS TO THE COMMUNITY

>

Provides the community with human resources to meet its
educational, human, safety, and environmental needs.

Creates a spirit of civic responsibility that results in a renewed
sense of community and encourages participatory democracy.

Implements the opportunity to participate in an educational
partnership.

Provides student volunteers who are valuable community
resources.
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