Statement of Mutual Expectation  
Appointment Information

Name: Rank/Position:

Appointment Type:  9-month/12-month

Time in Current Rank/Position:  xx years

Date Filed:  ____________

Statement Horizon: To: (I suggest a 5 year time frame)
The following Statement outlines the mutually agreed-upon expectations of (your name) in the position of xxx Professor in the Department of Entomology at North Carolina State University.  The Statement is prepared in accordance with Reg 05.20.28 of the guidelines 
for EPA employees.
Areas of Responsibility: 

I recognize that in my position I have responsibilities in (state areas e.g.;extension, research and teaching) as described below and I am expected to demonstrate scholarship in each of these areas.

Teaching

I understand that teaching is an integral and major component of the mission of NC State University.  I am committed to quality teaching consistent with the mission of the University and the Department of Entomology.
1. Anticipated Future Teaching Responsibilities and Accomplishments:

I expect to broaden the set of courses I teach, including the teaching of…

I understand that the nominal teaching load expected of me will be xxx courses per year provided I remain active in my other areas of responsibility.  I also would like to consider offering…

2. Criteria for Teaching Evaluation:
I expect my teaching to be evaluated in a manner consistent with the evaluation of teaching in the University in general and in the Department in particular.  My teaching will be evaluated based on:  courses taught; student and peer evaluations; service on graduate student committees; special topic courses; mentoring; and other teaching related activities.

Research

I understand that research is an integral major component of the mission of NC State University.  I am committed to engaging in research and establishing a research program consistent with the mission of the university and the Department of Entomology in particular.  Although my research is not restricted to any particular area, I recognize that my research should make original contributions to the field of …XXXXXX… and bring recognition to be Department.
1. Anticipated Future Research Activities and Accomplishments:

I plan to continue my line of research in the area of…

2.  Criteria for Research Evaluation:

My research will be evaluated by the usual criteria used in promotion and tenure decisions, including publications (in refereed journals, books and book chapters, proceedings) that bring recognition to the Department; presentations at other departments and universities, and national and international meetings; external funding sought and awarded; supervision of graduate student research (MS and Ph.D.); honors received; mentoring of undergraduate research and graduate consulting; and scientific collaborations with scientists in other fields.

Extension
I understand that extension is an integral major component of the Land Grant mission of NC State University.  I am committed to developing a modern high impact extension program that will use a wide range of information delivery systems in an effective educational and training program.  A strong program of and support for extension county agents is expected. I must demonstrate an ability to work with diverse audiences, to communicate effectively verbally and in writing and to be a functioning member of an interdisciplinary team. 
1. Anticipated Future Extension Activities and Accomplishments:

My extension responsibilities are in the area of   _______.
2.   Criteria for Research Evaluation:

The quality and impact of my extension program will be evaluated in a manner consistent with the current criteria used in promotion and tenure decisions. I will be evaluated based on the quality and impact of information delivered, including traditional and web-based information and publications primarily targeted to county agents, producers, industry personnel, the public and other scientists.  I will also be evaluated on the quality and impact of my applied research program in the area of _______. Evaluation will additionally be based on my effectiveness in collaborating with and serving as resource for county extension agents, interdisciplinary teams, commodity groups, the crop protection industry and related constituencies, primarily through publications and through participating in county, state, regional and national meetings. I am finally expected to generate significant extramural funding in support of my applied research and extension program.    

Service

Service to the Department, the University, and the profession  may include, but is not limited to:  service on Departmental committees; service on University committees; involvement in departmental activities; service in professional societies; service as reviewer for peer reviewed journals; and service to students in a mentoring capacity.

1. Anticipated Future Service Responsibilities and Accomplishments:

I currently serve on… I will continue my service in the above committees and serve in other departmental and university committees as well.  In addition, I would like to advise some graduate students for their theses.



2. Criteria for Service Evaluation:

The service component of my responsibilities will be evaluated in terms of the quantity and quality of my service-related activities including:  student advising and membership on student committees; mentoring; committee work; refereeing, editorial work and service to professional societies; and participation in the Department, the University, and professional affairs.
_____________________




___________________

     Your Name






             Date
_____________________




_____________________

George G. Kennedy, Head





Date

