Prior Approval Request (PAR) Justification Checklist

Equipment Acquisition:

1. Technical reason why it is needed (purpose)?

2. How does it relate to the original scope of the project?

3. What equipment is needed?  Is this from a different vendor than originally proposed?

4. Is it 100% for the project?

5. Cost?  Is 100% of the cost being paid from this account or spread among different sources?

6. Do we retain title to the equipment?

7. What is the project end date?

8. Will the equipment be purchased, arrive and be used prior to end date of the award?

9. Is agency approval needed?

NOTE:  the College prior to submitting a PAR should complete Screening process.

Sub Award Request/Modification:

1. Is subcontract request form completed/signed with CV, statement of work and budget attached?

2. Is subcontractor named/budgeted in the award?

3. Not named in award


a) Agency approval needed

b) CV, statement of work and budget needed

c) Justification (Why, purpose, expertise, etc.)

d) Is rebudget needed?

4. Amount requested is available in prime subcontract line.

5. Amount does not exceed budgeted amount for that sub recipient

6. Is this a modification to subcontract?

7. What is changing in the subcontract?

8. De-obligation or increase in funding to sub award?

Re-budget:

1. What is the project term date? Note:  CNG does not process re-budgets after the term o an award.

2. Is agency approval needed?

3. Is it an allowable budget line (i.e. student aid, equipment, etc.)

4. Will the scope of the project be changed?

5. Is a detail justification provided for each line item change (technical)?

6. Is object/Account code correct – use approved account code list for your College.

7. Are there enough funds in the budget line to be moved?

8. Is F&A calculated correctly?

9. Will the subcontract line be affected?  See sub award request/modification.

10. Is this request for a segment?  Was prime PI's approval received and attached?

Change in PI/Key Personnel:

1. CV/resume of New PI

2. Why the PI is leaving or being added?

3. Agency approval will be needed

BA148 for new segment by PAR:

1. Is the segment PI named in the award?

2. Is a budget attached and are funds available in the prime budget lines?

3. Did prime PI approve the BA148?

Carryover:

1. Is carryover allowable by sponsor?

2. Is agency approval needed?

3. Was a close out sent and returned?

Change in scope:

1. Is a revised statement o work attached with budget?

2. Purpose for change in scope.

3. Will PI effort be affected?

De-obligation:

1. What is the purpose of the de-obligation (justification)?

2. Amount of de-obligation and why?

3. Will scope of project be changed?

4. Will PI effort decrease?

5. Will the time frame change?
