SERA-IEGS:
Benefits and Impacts

Skip Jubb and David Foster
Southern Land Grant Meeting 8/6/01

e SERA History

e Successful SERA-IEGsS

e Challenges of the SERA Process




SERA History

e Began in 1991

Gale Buchanan
Hiram Palmertree

e We created:
10 SERA-IEGs
2 SERA-TFs
e Current portfolio:

28 SERA-IEGSs
1 SERA-TF




SERA History

e Since 1991 we have had:
32 IEGs, 12 TFs, 2 Cs

e How do we form IEGs?
From scratch
15 |EGs came from SRIEGs
3 IEGs came from SERA-TFs
1 IEG came from a DC

3 IEGs combined from
SRIEGs, SREA-IEG, S proj.




Successful SERAS:
SERA-IEG-9 1992

Aquatic Food Animals from
Warm Water Aquaculture

Marty Fuller, MS
Thurmond Grove, NC

e One of the most active groups
e Have close relationship with SRAC

e Access to SRAC funds



Successful SERAS:
SERA-IEG-12 1992

Southern Forest Insect Work Conference

| | 4#!:11. Southarm Forest
insect Work Comerance

Bobby Tyson, GA
@i Gerald Jubb, VA
& S0. Coop.
Bull. Ser.
No. 383




SREA-IEG Process:
Challenges

e How do we justify renewal?

e When should a SERA-IEG end?
e Funding commitments?

e Using Dept. Heads as

Co-Administrative Advisors?
e.g. SERA-IEG-27

e Joint role of So. Res./Ext.
Associations In the process?



