Sunny Ridge Farm

Informational Meeting on Berry Production Opportunity

March 15, 2006

Press Release:

SunnyRidge Farm in Florida is interested in buying fresh-market blackberries and raspberries from western North Carolina.  They are talking about a market for an estimated 200 acres of blackberries and 400-500 acres of raspberries.  We have arranged a meeting with Stanley Scarborough, manager of operations, to discuss this opportunity with growers on Wednesday, March 15 at 5:00 pm at the Mountain Horticultural Crops Research and Extension Center in Fletcher.  This is an informational meeting for growers and Extension agents.  We know there are growers in the region planting in anticipation of Dole, Inc. building a frozen fruit plant in the state.  This market for fresh berries will be more immediate and be a higher priced compliment to contracts for frozen berries. Please try to have someone from your county present to evaluate this opportunity.

Meeting Notes taken by Jeanine Davis, NC Specialty Crops Program Coordinator:

Stanley Scarborough, manager of operations for Sunny Ridge Farms in Florida gave a presentation on the company and the production they would like from western North Carolina.  A Powerpoint presentation was provided to post on the NC Specialty Crops Program website for people to view after the meeting (http://ncspecialtycrops.org).
· Sunny Ridge Farms is a 12 month blackberry supplier.  They want to be the industry leader in blackberries.

· The company has built its reputation on a supersweet, high-quality blackberry.

· They estimate a need for 400 acres of blackberries in western NC.

· They would require production of specific varieties of blackberries.

· There is also a market for raspberries and blueberries.

· The company markets 50,000 to 75,000 trays of blackberries per week from Georgia during the peak of that season.

· The Northeast is the number one berry market.  Demand is not being met.

· Production in western North Carolina would need to move through a central distribution point.  The Blue Ridge Food Ventures in Enka is a possibility during the formative years.  Later a distribution center would be built, perhaps in cooperation with one of the growers.

· If you pre-cool the berries, you have to keep them cool all the way through till the consumer.
· There will be a quality control person located here.

· Growers would need to have third party GAPS certification.  They would need Eurogap certification for shipping to the UK.

· Sunny Ridge only works with contracts.  They are looking to develop long-term relationships with growers.
· Estimated establishment costs are $15,000 acre (that is from site preparation to first harvest).

· Estimate 1,750 flats production after 18 months.

· They are a commission marketer.  10% commission.

This is a special opportunity for western North Carolina, so I don’t want to post everything on the web.  Please contact one of the Berry Team members if you are interested in learning more about this opportunity.  It is preferred that you work through one of the Berry Team members (listed at the bottom of this document), but if you prefer to communicate directly with Stanley Scarborough, you can contact him at  stanley.scarborough@sunnyridge.com.
WNC Berry Team Members:

· Jeanine Davis, NC Specialty Crops Program Coordinator, NC State University,  Jeanine_Davis@ncsu.edu  828-684-3562
· Gina Fernandez, Small Fruit Extension Specialist, NC State University, Gina_Fernandez@ncsu.edu  919-513-7416
· Diane Ducharme, Henderson, Buncombe, Haywood County Vegetable and Small Fruits Extension Agent, NC Cooperative Extension Service, Diane_Ducharme@ncsu.edu  828-697-4891
· Jeremy DeLisle, Agriculture Extension Agent, Mitchell County, NC Cooperative Extension Service, Jeremy_Delisle@ncsu.edu  828-688-4811
· Jean Harrison, Extension Agent, Horticulture and Forestry, Yancey County, NC Cooperative Extension Service, Jean_Harrison@ncsu.edu 828-682-6186
· Stephanie Wise, WNC Marketing Specialist, Fruits, Vegetables, and Specialty Crops, NC Dept Agriculture & Consumer Services Stephanie.Wise@ncmail.net  828-253-1691 ext. 18

Jeanine Davis 

